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naida is an AI consultancy in Singapore, founded by Uli Hitzel. We help companies build their own AI capability: the
strategy, the team and the systems.

Strategic AI Alignment and Workforce
Transformation
A company-wide AI strategy, the governance to run it, and the training your people need to carry it
out.

Duration  12–18 months

Expected outcomes
An AI strategy tied to business objectives, with a 70–80% higher success rate for AI projects

50–70% of the workforce trained to work with AI

Overview
We work with your leadership on a practical AI roadmap that supports the business strategy, and with
your teams on the skills to carry it out. The program covers governance, hiring, training and the everyday
way people work with AI.

Scope
Review of the current AI strategy against business objectives and market developments

Workshops across functions to agree on one company-wide AI plan

An AI strategic plan in line with company goals and values, including ethical questions

The AI skills and roles the plan needs, compared with the current workforce

Upskilling and reskilling programs

Hiring and retention of AI talent, together with HR

Room for experiments and ongoing learning in the teams

AI governance and guidelines for responsible use

Progress reviews and adjustments based on data

Regular reporting to stakeholders
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