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naida is an AI consultancy in Singapore, founded by Uli Hitzel. We help companies build their own AI capability: the
strategy, the team and the systems.

Rapid AI Pilot
A 4–8 week pilot that puts one AI use case into operation with your own people, without large
upfront investment.

Duration  4–8 weeks

Expected outcomes
2–3 high-impact AI use cases identified and validated within the first 4 weeks

A 10–20% improvement in the key performance metrics of the pilot use case

Overview
Most companies already have people who understand both the business and the technology well enough
to run an AI pilot. We help you find them, choose a use case that matters, and build and run the pilot
together with them. The result is a working solution and a team that knows how to do the next one.

Scope
Assessment of AI readiness: skills, data, systems and gaps

Selection of pilot use cases with key stakeholders, in line with company goals

A pilot plan that fits your resources and constraints

A cross-functional pilot team: data scientists, engineers, domain experts and business owners

A working pilot within 4–8 weeks, built in short iterations

Metrics for technical performance and business impact

Support, monitoring and changes during the pilot

Evaluation after the pilot: results, lessons and whether the solution can scale

A roadmap for scaling, covering infrastructure, people and change management

Support during the move from pilot to production
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